
Welcome!



Co-production across sectors 
to develop new ideas and 
solutions

Hackathon for co-production









Types of participants

Stakeholders Researchers
Newcomers



Themes Policy briefs

1. Governance for Effective Adaptation
2. Co-production & Inclusive Climate Communication
3. Removing Barriers to Urban Climate Service Innovation
4. Climate Data in Urban Planning
5. From Local Adaptation to EU Research and Policy 
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The work process



Step-by-step to answering the 
assignment

The work process Step 3: Explore

Step 4: Imagine

Step 5: Communicate

Imagine possible futures, pathways, and and policy options inspired by your 

discussion. Consider what should happen next, who should act, and what changes or 

innovations could strengthen future climate service development and policy impact. 

Capture your ideas clearly and constructively in the final section of your poster.Communicate your ideas through the policy brief poster. Craft a clear title, refine your 

messages, and present your insights visually and concisely. Prepare to share and 

discuss your work during the final session’s interactive exhibition. 

Explore how I4C responds to the policy context you have defined in depth. 

Further develop the key messages and lessons from I4C that can support 

future decision-making. Be creative in exploring the relevance, strengths, 

limitations, and opportunities revealed through the project's tools, datasets, 

approaches, and experiences. Illustrate these insights in an informative and 

engaging way that helps others understand the project's contribution and 

where further action is needed.

Maybe your poster will        
look something like this.

Remember to include a 
catchy title and include 

everyone’s names in your group.

You are an interdisciplinary group tasked with developing a policy brief on governance 

for effective adaptation. Use experiences from I4C and different perspectives to explore 

governance mechanisms, mandates, coordination structures, and decision pathways 

that help translate climate knowledge into concrete adaptation actions. Focus on 

implementation, collaboration, and evidence-informed decision-making.

Group assignment

Step 1: Get to know each other

Step 2: Frame

Begin by introducing yourselves. Share your background, interests, and perspectives 

related to climate services, policy, research, or practice. Identify the experiences and 

viewpoints represented in your group and use them as a resource throughout the 

process. 

Here are some questions that can get you started:

• Where are you coming from — research, policy, or practice?

• What helps climate knowledge lead to action — and what gets in the way?

• What do insiders take for granted that an outsider would question?

Policy contexts I4C outputs

Frame the policy context your group will focus on. Brainstorm different policy 

contexts you know of related to your theme along side I4C outputs, developments 

and lessons. Find where the policy contexts and I4C outputs intersect and decide 

on what your policy brief will focus on. Describe in detail the policy context in the 

first box on the poster along with a description of the policy audience you are 

targeting.  
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Step 3: Explore

Step 4: Imagine

Step 5: Communicate

Imagine possible futures, pathways, and and policy options inspired by your 
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innovations could strengthen future climate service development and policy impact. 

Capture your ideas clearly and constructively in the final section of your poster.Communicate your ideas through the policy brief poster. Craft a clear title, refine your 

messages, and present your insights visually and concisely. Prepare to share and 

discuss your work during the final session’s interactive exhibition. 
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approaches, and experiences. Illustrate these insights in an informative and 

engaging way that helps others understand the project's contribution and 

where further action is needed.

Maybe your poster will        
look something like this.

Remember to include a 
catchy title and include 

everyone’s names in your group.

You are an interdisciplinary group tasked with developing a policy brief on governance 

for effective adaptation. Use experiences from I4C and different perspectives to explore 

governance mechanisms, mandates, coordination structures, and decision pathways 

that help translate climate knowledge into concrete adaptation actions. Focus on 

implementation, collaboration, and evidence-informed decision-making.

Group assignment

Step 1: Get to know each other

Step 2: Frame

Begin by introducing yourselves. Share your background, interests, and perspectives 

related to climate services, policy, research, or practice. Identify the experiences and 

viewpoints represented in your group and use them as a resource throughout the 

process. 

Here are some questions that can get you started:

• Where are you coming from — research, policy, or practice?

• What helps climate knowledge lead to action — and what gets in the way?

• What do insiders take for granted that an outsider would question?

Policy contexts I4C outputs

Frame the policy context your group will focus on. Brainstorm different policy 

contexts you know of related to your theme along side I4C outputs, developments 

and lessons. Find where the policy contexts and I4C outputs intersect and decide 

on what your policy brief will focus on. Describe in detail the policy context in the 

first box on the poster along with a description of the policy audience you are 

targeting.  

Assignment
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Step 3: Explore
Explore in depth how I4C responds to the policy 
context you have defined. 
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Policy brief title

What is the policy context?

How does I4C respond? Or not?

What are the options?

Group members:

References?

The evidence!
Don’t do this!...?



Step 4: Imagine
Imagine possible futures, pathways, and policy 
options.



Policy brief title

What is the policy context?

How does I4C respond? Or not?

What are the options?

Group members:

1
2
3

References?



Step 5: Communicate
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Adaptalab is a safe-place!

Mathew
Megan Alex

Chloe



Remember… 
to be present.
to listen and learn from each other.
to have your say.
to have fun! ... and eat well.



Day 1: Tuesday June 16
1315-1400 Registration and mingling
1400-1405 Welcome, Stefan Sobolowski, I4C Principal Investigator, NORCE
1405-1425 What is a policy brief and how to use it? Chloe Hill, Science Policy 

Manager, European Geoscience Union. 
1425-1445 Ideas about the policy themes for Adaptalab, Marta Bruno Soares,  

NORCE & University of Leeds.
1445-1505 Adaptalabs & I4C achievements, Stefan Sobolowski, NORCE
1505-1525 Practical information about Adaptalab and the program, 

Mathew Stiller-Reeve, Village Green, Norway
1525-1530 The working groups gather

1530-1730 GROUP WORK (Get to know each other) Working groups begin 
with tapas and soft drinks at Litteraturhuset. 



Day 2: Wednesday June 17
0830-0900 Coffee and mingling
0900-0910 Information about the day
0910-1045 GROUP WORK 
1045-1145 Networking activity (meet others)
1145-1230 GROUP WORK 
1230-1330 LUNCH
1330-1530 GROUP WORK 
1530-1600 Exchange of ideas between groups
1600-1700 GROUP WORK

1930-2200 Workshop networking event (food and soft drinks included): 
Basso Social, Strandgaten 53, 5003 Bergen 



Day 3: Thursday June 18
0830-0900 Coffee and mingling
0900-0910 Information about the day
0910-1045 GROUP WORK (communicate)
1045-1100 Poster set-up and tidy
1100-1230 RESULTS SESSION (POSTERS) incl. official closing (lunch 

will also be served at 1200)



GROUPS
Group coordinators



Group 1

Governance for Effective Adaptation 1

Irene
Darren
Lucie
Marta
Pierre
Natalia
Gavin

Group 2

Governance for Effective Adaptation 2

Hanna
Carl
Stepan
Helena
Dragana
Stefan
Francesca

Group 4

Removing Barriers to Urban Climate Service 
Innovation

Nicolas
Thea
Lu
Vassilis
Tomáš
James
Cristobal

Group 6

Climate Data in Urban Planning 2

Silvia
Nazia
Paloma
Ozan
Amy
Stephen
Pia

Group 3

Co-production & Inclusive Climate Communication

Maria
Christina
Jonathan
Rémy
Valéry
Ivan
Aleš

Group 5

Climate Data in Urban Planning 1

Lise
Juan Camilo
Stephanie
Hayley
Marie
Silius
Vedat


