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WHAT IS A POLICY BRIEF? 

A concise summary of a specific issue

Provides policy options or recommendations 

Targets government workers, policy advisors, 
policymakers, decision-makers and practitioners

Can take different formats!
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We want legislation and policy to be informed by scientific evidence! 

Science evidence: 

§ Helps to identify the key issues (and their scale)

§ Supports policy design & ensure unintended consequences are minimised

§ Outlines policy options and key trade-offs 

§ Supports in implementation, monitoring, and evaluation

WHY WRITE A POLICY BRIEF? 

Engaging in policy can also support your career

§ Increase the impact of your research or work 

§ Expand your professional network
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Policymakers can only use scientific evidence if it is accessible! 

Policy Briefs are a useful tool to help communicate evidence effectively

§ Focus on a topic that is directly related to legislation or policy area

§ Use accessible language

§ Ideally consider the policy problem from multiple perspectives

§ Are concise and easy for non-experts to read 

§ Provide options to address the challenges that policymakers are facing

WHY WRITE A POLICY BRIEF? 
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STEPS TO WRITING 
A POLICY BRIEF

Identifying challenges and 
understanding policy questions1

Selecting your target audience2

Deciding on your overarching message3

Outlining key policy options4

Engaging your audience5

6 Disseminating your policy brief
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IDENTIFYING CHALLENGES AND 

UNDERSTANDING POLICY QUESTIONS

“If I had an hour to solve a problem, I'd spend 55 minutes thinking 

about the problem and 5 minutes thinking about solutions”

- “Albert Einstein”
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Policy Challenges involve complex, multi-faceted issues! They require:

§ Balancing diverse perspectives

§ Managing stakeholder conflicts, priorities, and incentives

§ Consideration of political and social pressures

§ Overcoming implementation barriers

THE COMPLEXITY OF POLICY CHALLENGES
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WORKING IN 
INTERDISCIPLINARY TEAMS
Working in an interdisciplinary team is a challenge & a skill! 

It is essential for providing information & recommendations 
that support evidence informed policymaking. 

Understand each other's expertise, skills, 
and motivations 

Establishing common goals and drivers 

Recognise different approaches to 
problem solving, writing, and presenting
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UNDERSTANDING THE “POLICY QUESTIONS”

A policy brief is far more likely to have impact if it addresses an identified issue

§ What issues, challenges, or questions exist within your select theme exist?

§ What solutions are already in place to solve these issues?

§ Could your policy brief provide evidence for a current or upcoming legislation that 

will address the challenges? 

Outside of the week:

§ Attend relevant policy events

§ Meet with those working on the topics

§ Read [and answer] calls for evidence 
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SELECTING YOUR TARGET AUDIENCE

Who is working on the identified problem?  

§ What legislation, frameworks or projects are relevant or related?

§ What organisation or government department is responsible?

§ What problems might those working on the issue have? How might you help solve it?

§ What do you think motivates those working on the issue (based on what you know)

§ How could you best reach them? How might they resist? 

§ How much knowledge do they have on the topic?

Stakeholder mapping can be a useful 

tool!
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Constructed In any
Possible way

Addressing Any 
possible Policy concern

Applicable to 
Some context

Policy 
Concerns 
At hand

Useful 
for 

policy

Local 
context

DECIDING ON 
YOUR OVERARCHING MESSAGE

Credit: The Politics Of Evidence Justin Parkhurst

Appropriate 
Evidence
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POLICY RECOMMENDATIONS VS OPTIONS

Policy Options

Presents a range of feasible, contextualised
alternatives

Gives advantages and disadvantages of 
options presented

Focuses on what could be done. Tone is 
neutral & comparative

Let’s policymakers do the policymaking

Policy Recommendations 

Presents one preferred action

Gives justifications for the selected action

Focuses on what should be done. Tone is 
more persuasive
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EXAMPLE: EUROPEAN PARLIAMENTARY 
RESEARCH SERVICE - POLICY OPTIONS 
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1. A catchy title: To communicate the content in a memorable way

2. An overview: Outlines the key points up front. Bullet lists are a useful tool.

3. Background: Explains why the topic is important. Engage your readers’ interest!

4. Additional context: Outlines the cause of the issue and its current relevance

5. Approaches and findings: Explains key findings and the methods used

6. Policy options/recommendations: Provides clear statements with concrete advice

7. Sources: Highlights where the information is from and where more can be found

8. Your contact details: Enables policymakers to follow-up for more information

RECIPE FOR A POLICY BRIEF
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ADDITIONAL TIPS

§ Keep it simple with short sentences and paragraphs

§ Give it an appealing and reader-friendly layout. Subheadings are your friend!

§ Be clear about how the issue you are addressing relates to policy

§ Start each paragraph with the most important information

§ Use eye-catching photos and graphs that are relevant to the information

§ Avoid jargon and acronyms

§ Be upfront about any uncertainty

§ Ask a non-group member to read it to make sure it’s easy to understand and follow 
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DISSEMINATION

A policy brief doesn’t share itself! You must actively seek out your audience and make 

sure the right people read it.  

§ Send personalised emails to your target audience

§ Request a meeting to share key information and answer any follow-up questions

§ Host an event or webinar and invite your target audience to speak on that topic 

§ Share it with partners and other relevant institutions who may be able to send it to 

their members and policy contacts

§ Share it via social media, news item, blog post, etc.
A policy brief is just the beginning…


