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Adaptalab 2025

Mathew Stiller-Reeve, Village Green.

This year Adaptalab demonstrated the strength of ongoing
collaboration in 14C: sharing ideas and experiences across
urban areas to develop new climate services.

Building blocks

We are now and to encourage cross-fertilisation and inspiration
and a great deal of across contexts.

development and collaboration is already underway

in all participating cities. to shape concrete
focused on getting to know one another approaches within specific themes, approaches

and defining broader goals and potential climate that could help define what the project is capable of

services. built on this by achieving within the project’s timeframe and beyond.

strengthening working relationships and, importantly,

facilitating the exchange of ideas and experiences Compared to the broader framing of the first Adaptalab,

across the participating cities: the themes this time were much more focused.

They were shaped by our experiences working with
the cities, as well as by the themes that had emerged

as especially relevant during the first Adaptalab.
We used a at the

second Adaptalab, held from
11-13 March 2025. This approach emphasises group
work and provides time for participants from different

cities, sectors, and disciplines to connect, share «  Climate risk communication & public awareness
insights, and co-develop new ideas.

« Floodrisk & coastal protection

« Drought management & water resources
We aimed to build on the

processes and ideas already initiated in each city, » Disaster preparedness & emergency response



What happened at
the second Adaptalab?

With the themes providing a clear structure for the
group work,

Stakeholders from each of the “demonstrator cities”

shared stories
about how they are working with these themes in their
local contexts.

developing and presenting these stories:
L'Institut Paris Region
The Capital City of Prague

SWECQO;
City of Bergen

Meteorological Services of Catalonia
(MeteoCat)
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We adapted the group work process from the first
Adaptalab. Each group had a coordinator who had
received a short training session before the event.

The work process included the following steps:
» Getting to know one another

« Exploring the climate situation in the
cities represented in the group

+ Defining the aim of the climate service
toolkit they would co-develop

« Innovating and designing the details of their toolkit

« Communicating their toolkit to the rest of
Adaptalab through a self-designed poster

These stories were intended to spark discussion and
reflection. Each group then began working on a specific
theme. The overarching group assignment was similarly
worded across all themes and encouraged each group
to develop a “toolkit”.

We chose the word “toolkit” deliberately, hoping it would
allow space for a wide range of solutions and processes,
drawing on the work already ongoing within I14C and
providing opportunities to share and further develop
them.

Once the groups got going, they had roughly a
full working day to move through this process
and develop innovative and meaningful ideas.

To encourage interaction between participants
across different groups, we also organised a speed-
dating activity. We brought everyone outside and
formed two circles.

Each participant had 3-minute conversations
before moving on to the next person.

This helped build connections that carried into

the evening networking dinner and beyond.



Each group developed a toolkit that addressed a specific problem and proposed an innovative solution.
They presented their toolkits on large poster templates, which they filled in colourful and creative ways.

The final session of Adaptalab was a poster session, where all groups displayed their work, explained their ideas,
and explored the solutions developed by others through informal discussions and feedback.
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What are the steps to make this happen?
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Who was at the second Adaptalab?

As I4C has developed, so too have our collaborations with stakeholders in the participating cities.
As aresult, many more stakeholders registered for the second Adaptalab and eagerly particpated in
the group work. A total of 70 people registered; a few did not attend, but the distribution looked like this:

Stakeholders Work packages Sectors
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Takeaways and the way forward




What was your impression of the following elements of Adaptalab 2 in Barcelona?

I Excellent M Very good Good [ Fair [ Poor M Verypoor [l No comment

10

The event overall Organisation and facilitation Group work

The most important piece of feedback was the desire
to keep the conversations going, especially around
the toolkits and projects developed during the event.
The project leadership has taken this to heart and is
now working on ways to support continued contact
and collaboration both within and across groups.

The final Adaptalab will take place
in Bergen in 2026.

At that stage of the project, we'll look ahead to the legacy

of 14C: what it has achieved, and what it might inspire in

the future. The co-evaluation process will also be coming

to a close. This final Adaptalab will therefore blend
elements of reflection and forward-looking inspiration.

WEe'll build on the networks and collaborations already formed,
and on the new knowledge developed along the way.

What that looks like in practice, we'll soon begin to explore.

Disclaimer: Mathew Stiller-Reeve wrote the report in its entirety and later used ChatGPT
to help tighten the flow and eliminate redundancies.

:***** Funded by
LR the European Union



