
What is an Adaptalab?
The Impetus4Change (I4C) Adaptalab is an important 
part of the process of I4C developing climate services 
with a real impact. At the first Adaptalab in Paris 
from 29th November – 1st December, participants 
from different disciplines and sectors collaborated to 
develop innovative solutions for a specific problem.

The work process at the Adaptalab was based 
on (and adapted from) a hackathon. A hackathon 
is a collaborative workshop which brings 
together people from different backgrounds and 

disciplines to work together towards solving a 
problem and developing a solution/product. 

The main aim for the first I4C Adaptalab was to 
get researchers and stakeholders to collaborate 
to develop ideas about new climate services. 
These ideas would act as a foundation for the 
mock-ups that I4C will subsequently develop. 

Here, we explain some of the details about 
what happened at Adaptalab, what the results 
were, who attended and the way ahead. 

What happened at the event?
The focus of Adaptalab is to get participants to 
collaborate and develop ideas. However, that 
collaboration needs to be grounded in a context. With 
this in mind, the first session of the event was focused 
on providing information about the I4C itself, what 
a climate service is and what kind of climate issues 
that Demonstrator cities are dealing with. These 
presentations are available via the following link: 

We particularly thank the stakeholders from Paris 
and Bergen who presented during the session: Erwan 
Cordeau from Paris Region Institute, Silje Lund 
Sørland and Carina Knudsen from Sweco Bergen, 
and Thea Aske Haugen from Bergen municipality.
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Once we had developed a common understanding 
about what I4C is aiming to do and the climate 
issues in the Demonstrator cities, then it was time 
to get into groups and start to collaborate. The main 
problem the groups worked on was the following:

The members of each working group were pre-
defined and interdisciplinary. One person in each 
group was also invited to act as a coordinator for 
their group. These folks had previously attended 
an information session where we went through the 
task, the Adaptalab program, and the work process. 

This work process was also presented at the 
beginning of the Adaptalab and was as follows: 

Over the course of the three days, the groups 
designed a variety of innovative and insightful 
project ideas for new climate services. You can find 
the results further on in this report. Furthermore, 
networking was very important as Adaptalab 
also offered an opportunity for participants to 
connect with new collaborators within their own 
cities and across the I4C community. To facilitate 
networking, we included various activities to foster 
meaningful interactions between working groups. 

One of the main networking activities happened 
on the second day. We adapted the speed-dating 
method to get the participants to meet new people 
and to develop ideas about how the project could be 
co-evaluated. There were 3 rounds of discussions 
based on three different elements of co-evaluation: 
Process, outcome, and impact. The whole activity 
got people talking across the working groups and 
gave insightful ideas about how the co-evaluation 
process in I4C can be further developed.

1.  Getting to know one another.

2.  Exploring the climate situation in  
the cities represented in each group.

3. �Defining�the�aim�of�the�climate�
service they would develop.

4.  Innovating and designing the details 
around their climate service.

5.  Communicating their climate 
service�to�the�rest�of�Adaptalab�
(via�a�self-designed�poster).
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Who was at the Adaptalab?
The participants at the first Adaptalab spanned 
many sectors and many locations. There were 
natural and social scientists from the different work 
packages in the I4C project itself. There were also 
many stakeholders who took part and made this first 
Adaptalab a truly interdisciplinary co-production event. 

Here is an overview of the sectors and cities that 
were represented. Here we define stakeholders 
as folks outside the main research core of the 
project and those interested in having a say in the 
services developed and potentially using them.

Stakeholders Work packages Sectors

Paris

Natural science (21)

Prague

Social science (8)

Barcelona

Humanities (1)

Newcastle

Public sector (14)

Bergen
Private sector 
and NGO (5)

WP1

WP2
WP4

WP3

WP5
WP8

WP6

WP7
7

1 6

2
3

18

1

1

The Results
The climate services that they groups developed 
were presented on posters. The groups could fill 
out the pre-defined A0 sized templates with the 
ideas they had developed. Here you will find the 
posters from the 8 groups. These posters are 
being analyzed to find similarities and innovative 
ideas that I4C can integrate into the climate 
service mock-ups that the project will develop. 

Takeaways from Adaptalab and the way forward

We feel that the structure of the event worked 
well and the location at L’Academie du Climat 
offered the right atmosphere to frame our 
discussions about climate adaptation. 

We hope the participants agree that Day 1 served 
to provide context whereas day 2 and 3 were the 
key ‘action days’ where participants worked closely 
together on their solutions. Even if time was of the 
essence towards the end, based on the standard of 
the results, participants had sufficient time to prepare 
something adequately complex and thought through. 

Now, the I4C multi-disciplinary researchers will go 
through all the results from Adaptalab and design the 
first iteration of the climate service mock up that I4C 
will focus on. This process will be published in a separate 
report and shared with all the Adaptalab participants. 
It will also be accessible via the I4C website. 

Over the course of the 4-year project, there will be a 
total of 3 Adaptalab events hosted in different cities 
across Europe. The overall aim of the events is to 
ensure that local challenges and opportunities are 
considered when re-imagining climate services and 
feeding this information back into the work of the 
Demonstrator cities. This first Adaptalab was focused 
on co-design, and the subsequent two events will 
focus on co-development and co-evaluation. These 
themes were chosen since they relate closely with 
the co-production process which is essential to the 
Demonstrator cities. The next Adaptalab are currently 
estimated to take place in Bergen, Norway in 2025.

Thanks to everyone who contributed 
to making Adaptalab a success. 
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